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Request for Proposals 

For Engineering Services for Lining Dedicated Land Disposal Site 5 (L-DLD 5) 

October 30, 2015  

I. Introduction 

The Sacramento Regional County Sanitation District (Regional San) seeks the services 

of a consulting engineering firm or team (Consultant) for design and support during 

construction of the Lined Dedicated Land Disposal Unit #5 (L-DLD 5). This Request 

for Proposals (RFP) includes the information needed for proposal preparation and 

includes various attachments associated with proposal preparation and contractual 

requirements.  

II. Project Background 

Regional San operates the Sacramento Regional Wastewater Treatment Plant (SRWTP), 

serving a population of approximately 1.2 million people. A groundwater monitoring 

and testing program, using wells located upgradient and downgradient of five (5) 

Dedicated Land Disposal (DLD) units was instituted when the DLDs became 

operational in the early 1980’s. In the early 1990’s, a contaminant release of nitrate 

contamination was detected in shallow groundwater beneath the DLDs. 

SRWTP notified the Central Valley Regional Water Quality Control Board 

(CVRWQCB) of the contaminant release and worked with them on a Lined DLD (L-

DLD) pilot study in 1994. The study resulted in the decision to line DLDs 2, 3, & 4 and 

close DLDs 1 and 5. 

Subsurface injection of biosolids occurs on L-DLDs 2, 3, & 4. The amount of biosolids 

that can be applied on a daily basis is limited by moisture content in the sludge and by 

available L-DLD area. More L-DLD area is now needed in order to increase the amount 

of biosolids that can be dredged or “harvested” from the Solids Storage Basins (SSB’s) 

and applied to the L-DLD’s, so Regional San is planning to line and bring back into 

service previously closed DLD 5 in accordance with requirements prescribed by the 

CVRWQCB. 

III. Proposed Project Schedule 

Phase Dates 

Board approval of Design Consultant Contract 02/24/16 

L-DLD 5 Design 02/25/16 – 12/07/16 

L-DLD 5 Bidding, Award, & NTP 12/08/16 – 02/28/17 

L-DLD 5 Construction 03/01/17 – 03/01/18 

Project Schedule is tentative and can be modified as needed; however, it is Regional 

San’s goal to have the project completed and L-DLD 5 to be available for service by 
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spring 2018 in time for the start of sludge harvest. 

IV. Scope of Services  

The services necessary to complete design for lining DLD 5 at the SRWTP will be done 

in two separate phases. The first phase is a confirmation of the original L-DLD design 

that was constructed via Contract 3652 (L-DLD Phase B) and to determine what 

features if any, must be modified or replaced to accommodate changes that have 

occurred in the regulatory, design and operating environments of SRWTP. The second 

phase includes final design and contract document preparation. The third phase is 

bidding through award of construction. Three additional, subsequent project phases 

(Phases 4 through 6) have been identified and are described below. 

The following is a list of anticipated services to be provided by the Consultant and 

included in the scope of this contract. Identify or suggest any modifications, deletions 

or additions to the scope that you feel would benefit the project. Suggested scope 

modifications should be included in the Project Approach section of the proposal. The 

final detailed scope of work and compensation will be negotiated following selection of 

the successful proposal. 

PHASE 1 - PLANNING 

Task 1.1: Project Management (All Phases) 

Consultant shall be responsible for tasks related to the project in terms of 

staffing, budget, schedule and scope; promote communication within the project 

team, and document key decisions and risks. 

Items covered under this task include, but are not limited to: 

• Kickoff meeting for planning and preliminary design phases. 

• Weekly progress meetings. Produce and provide meeting agendas and 

minutes. Identify, assign, and track action items identified during meetings. 

• Other meetings. In addition to specific types of meetings described in the 

RFP and attachments, Consultant should anticipate participation in 

management briefings, specialty meetings, and other meetings, throughout 

the duration of the project. 

• Scope, budget and schedule management and updates. 

• Management and coordination of Subconsultants. 

• Management and coordination of Consultant staff. 

• Monthly invoicing and schedule updates. 

• Monthly earned value analyses and progress reports. 

Task 1.2: Project Management Plan. 

Develop and submit a Project Management Plan (PMP) that defines the scope of 

the project, the project team members and stakeholders, roles and 

responsibilities, processes and procedures that will be used to monitor, track, 
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and manage the project, schedule, budget, decisions, changes, and any other 

information deemed necessary effectively complete this project. The PMP shall 

be reviewed, approved and signed by key project team members. Update and 

modify the PMP as needed. 

Task 1.3: Consultant Project Safety Plan 

Prepare and submit a project-specific safety plan consistent with Consultant 

company policy. The plan must incorporate Regional San’s safety requirements. 

The plan must meet the requirements of an OSHA Injury and Illness Prevention 

Plan. Update or modify as needed to meet the needs of the project. 

Task 1.4: Design Submittal Contents 

Prepare and submit a document summarizing the proposed deliverables at each 

design milestone and a narrative description of the level of completion of each 

item. Review this with Regional San Project Manager (PM) to establish 

common expectations. 

PHASE 2 - DESIGN 

Task 2.1: Preliminary Design & Design Confirmation 

A design confirmation study will be conducted to determine key design features 

of the Lined DLD Project. The study will be based on Contract 3652 (L-DLD 

Phase B), discussions with District staff, and investigations into technical issues. 

The outcome of this phase will be documented in technical memoranda, 

Business Case Evaluations (BCEs), a design confirmation study report, and a 

final design confirmation submittal outcome report. Each is described below. 

Task 2.1.1: Technical Memoranda 

The following issues shall be evaluated and resolved. Each issue shall be 

addressed in a separate technical memorandum. As they are completed, submit 

five (5) hard copies plus electronic files (PDF) of each technical memorandum 

to the Regional San project team for review. Consultants are encouraged to 

suggest additional Technical Memoranda for work that will enhance and clarify 

the project as part of their proposal. 

 Determine design criteria for L-DLD liner system (liner material, depth 

and thickness of liner, drain media (geo-net vs. gravel or alternative), 

infiltrate collection, soil compaction, etc.) based on Contract 3652 (L-

DLD Phase B, see Attachment C), the draft Waste Discharge 

Requirements (see Attachment B), and a geo-technical review of existing 

DLDs. The geo-technical review is expected to be a review of geo-

technical studies previously done on the DLDs, but further field 

exploration is possible to collect missing data deemed necessary for this 

project. 

 Determine cost effective construction and operations sequencing to meet 
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project schedule while not adversely impacting Regional San Operations. 

 Evaluate the existing harvested biosolids pumping system and determine 

what improvements or modifications will be required to reliably and 

efficiently deliver harvested biosolids from SSBs to L-DLD 5 and 

potentially future L-DLD’s. 

 Evaluate existing DLD stormwater runoff drainage systems. Provide 

scope for field verification of existing DLD drainage lines that will serve 

L-DLD 5. Identify any required modifications or improvements. 

 Develop a construction cost estimate for L-DLD 5 based on the design 

confirmation study. 

 Identify all regulatory and environmental requirements and plans to 

address and/or comply with them. Prepare a project description and 

supporting information necessary for the CEQA process. 

 Identify needs for specialty inspection of liner installation and other 

aspects of the L-DLD 5 construction. 

Task 2.1.2: Design Confirmation Study Report 

A Design Confirmation Study Report compiling the key preliminary design 

features of the project shall be prepared and submitted. Please provide five (5) 

hardcopies plus electronic files (PDF). The report should include items such as:  

• Updated Technical Memorandums based on Regional San comments 

• Hydraulic profile 

• Recommended alternatives and cost analysis 

• Preliminary drawings to support the recommended alternatives 

• Geo-technical summary 

• Design calculations 

Task 2.1.3: Design Confirmation Submittal Outcome Report 

After the project team has completed review of the Design Confirmation Study 

Report, the final design direction for the L-DLD 5 project shall be summarized 

in a brief (l-2 pages) submittal outcome report. Again, please provide five (5) 

hardcopies plus electronic files (PDF) of the submittal outcome report. 

Task 2.1.4: Project Design Manual 

A Project Design Manual will contain all pertinent design criteria, schematic 

layout drawings, process schematic diagrams, narratives of the process elements, 

hydraulic profiles; utility system elements (narratives and schematics) and all 

provisions made to accommodate future L-DLD expansions. The Project Design 

Manual shall be prepared and updated throughout the design and shall include 

an approved copy of the Design Confirmation Study and Submittal Outcome 

Reports. 

Task 2.2: Permitting Assistance  

The Consultant shall assist with application and secure all other permits required 
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for construction. All costs related to acquisition of any permit will be borne by 

Regional San. Whenever possible Regional San will pay permit fees directly. 

Task 2.3: Final Design 

Consultant shall execute the design of the project in accordance with applicable 

codes, standards, regulations, and accepted industry practice. Consultant shall 

prepare and submit final design documents and other related information as 

described below and shall use and incorporate, as appropriate, Regional San’s 

design guidelines, guide specifications, drafting standards, sheet and equipment 

numbering standards, and standard drawing details.  

Task 2.3.1: Design Submittals 

Consultant shall prepare construction plans and specifications at the 60%, 90%, 

and 100% design stages. These shall be referred to as Design Submittal’s (DS) 

1, 2, and 3, respectively, and shall be submitted to Regional San at each stage 

for review and comment. Updated construction cost estimates and complete 

project schedules shall also be submitted with each DS. Schedules may be 

developed and maintained in MS Project or Primavera 6 formats. For each DS, 

please provide one (1) full size and six (6) half-size (11”x17”) sets of drawings, 

and six (6) hardcopies of specifications plus electronic files. Hardcopy 

specifications shall be on double-sided bond paper and bound with a suitable 

cover. Hardcopy drawings shall be on single-sided sheets of bond paper and 

bound with a suitable cover. Electronic files shall consist of source files (MS 

Word for Specifications and AutoCAD for Drawings) and also PDF files on CD, 

DVD, or flash drive. 

Task 2.3.2: Bid Set 

Based on final review comments received on DS3 (100%), Consultant shall 

prepare and provide the Bid Set plans and specifications stamped and signed by 

the Engineer of Record. Provide one (1) full size and six (6) half-size sets of Bid 

Set Drawings, and six (6) hardcopies of specifications plus electronic files as 

described in Task 2.3.1 A final construction cost estimate shall also be provided 

with the Bid Set. An updated schedule will not be required unless material 

changes to the schedule are made between 100% and Bid Set. 

PHASE 3 - BID AND AWARD 

The Consultant shall assist Regional San during the bid and award phase of the Project. 

The Consultant shall provide the following bid period services: 

• Respond to bidders’ questions 

• Attend the pre-bid meeting 

• Prepare addenda 

• Prepare conformed documents 
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Task 3.1: Respond to Bidders’ Questions 

Regional San will take the lead in responding to bidders’ questions. Consultant 

shall provide responses to bidders’ questions delegated by the Project Manager 

(PM). Consultant shall also participate in the evaluation of the submitted bids, 

furnish consultation and advice to Regional San staff and assist with all the 

related equipment, cost, and other analyses as required to finalize the award 

decision. Consultant shall lead the review of the Contractor’s requests for 

substitution in collaboration with Regional San. 

Task 3.2: Attend Pre-Bid Meeting 

Regional San will lead the pre-bid meeting and the Consultant will participate 

by contributing materials and information for the presentation, contributing to 

the site walk, responding to certain questions and preparing information 

materials for attendees. Consultant shall prepare the meeting minutes. 

Task 3.3: Prepare Addenda 

During the bid period, the Consultant shall prepare addenda to provide 

clarification and resolve errors and omissions identified prior to bid opening. 

Consultant shall update estimate of probable construction cost to account for 

addenda changes. Each addendum shall include: 

• Narrative description of changes 

• Revised or new drawings as needed 

• Revised or new specification sections as needed 

Addenda deliverables shall consist of five (5) hard copies and PDF files. 

Task 3.4: Prepare Conformed Documents 

The bid set of contract documents shall be updated by incorporating all addenda 

items issued during the bid period. No other changes to the contract documents 

shall be made. Within 15 working days after the bid opening date, all addenda 

shall be incorporated, and one complete set of conformed contract documents in 

PDF format shall be submitted to the PM for a final review. The set shall be in 

the exact form as intended to be sent to the printers for reproduction of the 

conformed sets. The PM will notify the Consultant within five (5) business days 

of any comments.  

Submit the following: 

• Conformed contract documents - 20 hard copies (specifications and half-size 

drawings), one full-size set of drawings. Also provide source files and PDF 

files. 

• CAD files per Regional San Drafting Standards (see Attachment E). 

• Any final calculations that have been modified subsequent to the Bid Set 

submittal shall be resubmitted as stamped final calculations. 
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PHASE 4 - CONSTRUCTION 

Consultant shall provide construction phase services including on-site support as 

necessary to respond to contractor RFI’s, review and comment on contractor 

submittals, address design discrepancies or field condition changes, implement 

design changes, and assist with Field Instruction and Contract Change Order 

preparation. 

Regional San anticipates that the County’s Construction Management and 

Inspection Division (CMID) will administer the construction contract and 

provide construction management and inspection services. Specialty inspection 

services identified by the Consultant and not available through CMID may be 

contracted out to a 3rd party. 

For purposes of the proposal, the Consultant shall identify the staff that will 

participate during the construction phase. 

PHASE 5 - COMMISSIONING 

The Consultant shall assign a commissioning leader and provide commissioning 

services as requested by Regional San and assign a commissioning leader, 

including but not limited to: 

• Assist with testing, start-up, and acceptance of the various L-DLD systems 

and components. 

• Develop an Operations Manual and Standard Operating Procedures (SOP’s) 

specific to the operation and maintenance of L-DLD 5 and related systems or 

components. 

• Define or develop preventative maintenance (PM) requirements to be 

incorporated into Regional San’s computerized maintenance management 

system (CMMS or “Maximo”). 

PHASE 6 - CLOSEOUT 

The Consultant shall provide assistance during the closeout phase to support 

project acceptance and financial closeout. 

V. ORGANIZATION AND CONTENT OF THE PROPOSAL 

Table V-1 lists the contents of the proposal by section. Sections 2 through 8 of 

the proposal shall not exceed 20 pages in length and the cover letter shall not 

exceed two pages. Use minimum 12-point Times New Roman font for main 

body text. Other sections have no page limitations and must be limited to the 

contents listed. Up to six 11” x 17” pages within Sections 2 through 8 will be 

counted as single pages when used to display figures and tables that do not fit on 

a standard page; additional 11” x 17” pages will be counted as two (2) pages 

each. 
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Table V-1Proposal Contents 

Section Contents 

Cover Letter Transmittal 

1 Identification of Consultant 

2 Project Overview 

3 Project Approach 

4 Management Approach 

5 Capabilities, Tools, and Processes 

6 Staffing and Production Capabilities 

7 Staff Qualifications 

8 Related Project Experience 

9 Project Schedule 

10 Conflicts of Interest 

11 Proprietary Information 

12 Indemnification 

13 Insurance 

14 Employment Practices 

15 Fee Proposala 

16 Exceptions to Contract Terms and Conditions 

17 Department Of Industrial Relations (DIR) Compliance 

Appendix A Résumés of Key Staff 

Appendix B Description of Project Deliverables 

a The fee estimate shall be provided in a separate, sealed envelope. 

SECTION 1 - IDENTIFICATION OF CONSULTANT 

The proposal shall include the names, offices, addresses, and phone numbers of 

key Consultant and key Subconsultant firms that are proposed to be involved in 

the Project. A brief discussion of each firms’ history and areas of expertise are 

welcome in this section. The Consultant shall identify in which office(s) the 

production will occur. 
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SECTION 2 - PROJECT OVERVIEW 

The proposal shall include a description of the Consultant’s understanding of the 

Project including the Project’s background, purpose, main issues, and 

interrelationship with other Regional San projects. The Consultant also shall 

demonstrate an understanding of Regional San’s goals and objectives as related 

to this Project. The proposal shall include a statement acknowledging the Scope 

of Work, including Consultant’s recommended enhancements to the scope, 

consistent with the Consultant’s project approach (Section 3). To demonstrate an 

understanding of the Scope of Work, the Consultant shall develop an outline 

description of project deliverables and include it as an appendix to the proposal. 

As a minimum, this outline should include proposed technical memoranda, 

report deliverables, and a preliminary list of drawings. The lists of deliverables 

and drawings are to be appended to the proposal and will not be counted in the 

page limit. 

SECTION 3 - PROJECT APPROACH 

Provide a detailed description of the Consultant’s proposed approach to 

successfully implementing the Project. The description shall include details to 

implement all tasks described in the Scope of Work. Identify any recommended 

revisions or additions to the list of tasks identified in Part IV “Scope of 

Services” of this RFP.  

Describe the Project’s technical issues and the Consultant’s approach  to 

handling said issues. Also explain how technical memoranda, workshops, and/or 

design review meetings will be used, working with the framework of the Scope 

of Work, to achieve consensus in design details while incorporating Regional 

San’s applicable design guidelines into the Project. Emphasis should be placed 

on how the Consultant’s technical approach will promote the Project’s success, 

cost containment, coordination, and schedule compliance. 

SECTION 4 - MANAGEMENT APPROACH 

Present your firm’s management approach, including management organization, 

coordination and monitoring of project schedule, cost, risk, scope, 

communications, quality, resources, and other management issues that the 

Consultant feels should be addressed. Emphasis should be placed on how the 

Consultant’s management approach will promote the Project’s success and 

schedule compliance. 

The proposal shall describe the Consultant’s approach to managing the design 

review meetings and involving stakeholders in focus meetings and workshops. 

The Consultant’s approach to quality control and assurance in the preparation of 

construction documents shall be clearly described in this section.  
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Finally, describe the Consultant’s approach for successful collaboration and 

coordination with Regional San and other potential stakeholders. 

SECTION 5 - RESOURCES, TOOLS, AND PROCESSES 

The Consultant shall highlight resources, tools, and processes that will be used 

to obtain and manage resources, work collaboratively with Regional San staff, 

conduct design engineering, and produce drawings and specifications on 

schedule and on budget. Tools may include capabilities for coordination, 

communication, automatic checking, and design drawing management. 

Consultants should highlight items that may have been developed on other 

projects as well as items to be developed specifically for the Project. 

SECTION 6 - STAFFING 

The proposal shall include a Team Member Organizational Chart clearly 

identifying the key individuals assigned to the project. Complimentary 

information shall accompany the chart and include, as a minimum, each person’s 

proposed position, responsibility, availability and location. The proposal also 

shall also clearly indicate who will be in responsible charge of the Project. 

The proposal shall include an estimate of labor-hours to conduct and complete 

each task of the Scope of Work, broken out by each Consultant labor 

classification that will be assigned to the Project. A matrix format showing 

hours per personnel classification (management, engineering, technical, drafting, 

support personnel, and subconsultants) for each task shall be used.  

SECTION 7 - STAFF QUALIFICATIONS 

The proposal shall include a biography of key individuals proposed to be 

assigned to the project including, but not limited to, management staff and 

discipline leaders. Special emphasis shall be provided on the individual’s 

background, qualifications, certifications, experience on related and/or similar 

projects, and the location from where each person’s work will be performed. 

At least three (3) client references, including name, description of past working 

relationship, and current contact information, shall be listed for each key 

individual who is proposed in the organizational chart. Identify proposed key 

staff who will be assigned to the Project for construction support, to be 

negotiated at a later date. 

Firm affiliation and professional engineering licenses, including discipline and 

state of licensure, shall be designated for each individual. Full résumés, sorted 

first by firm, then by last name, shall be included as an appendix to the proposal. 

SECTION 8 - RELATED PROJECT EXPERIENCE 

The proposal shall include profiles of similar projects for which the firm(s) and 

proposed team members have completed design in the last 10 years including 
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project name, date, description and capacity of project, location, design and 

construction cost, and client reference including phone number. The firm's role 

in the project (prime Consultant, Subconsultant, etc.) should also be described 

together with the general scope of services (preliminary design, design, 

construction management, etc.). For each project, indicate which proposed team 

member(s) worked on the project and describe the role/work they performed and 

their level of involvement. 

SECTION 9 - PROJECT SCHEDULE 

The Consultant shall confirm that the work can be done within the schedule 

planned by Regional San using the resources proposed by the Consultant, as 

well as describe how the proposed staff will meet the resource requirements of 

the project. The Consultant shall prepare and include in the proposal a schedule 

showing all major project tasks and milestones required to complete all work 

through Phase 6. 

SECTION 10 - CONFLICTS OF INTEREST 

Consultant and Consultant’s officers and employees shall not have a financial 

interest, or acquire any financial interest, direct or indirect, in any business, 

property or source of income which could be financially affected by or 

otherwise conflict in any manner or degree with the performance of services 

required under this Agreement. If a firm has no conflicts of interest, a statement 

to that effect shall be included in the proposal. 

“Conflict of Interest and Non-Collusion Affidavit” included as part of RFP as 

Attachment A, and shall be submitted with RFP. 

SECTION 11 - PROPRIETARY INFORMATION 

Any information submitted in a proposal to this RFP which the Consultant 

considers proprietary must be identified as such and must include the description 

of the legal basis for a claim of confidentiality. Regional San will not assert the 

confidentiality of such information unless the Consultant executes and submits a 

written agreement prepared by Regional San to defend and indemnify Regional 

San for any liability, costs and expenses incurred in asserting such 

confidentiality as part of the proposal. The final determination as to whether or 

not Regional San will assert the claim of confidentiality on behalf of the 

Consultant is in the sole discretion of Regional San. 

SECTION 12 - INDEMNIFICATION 

To the fullest extent permitted by law, for work or services provided under this 

Agreement, Consultant shall indemnify, defend, and hold harmless Sacramento 

Regional County Sanitation District, Sacramento Area Sewer District, the 

County of Sacramento, their respective governing Boards, officers, directors, 

officials, employees, and authorized volunteers and agents, from and against any 
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and all claims, demands, actions, losses, liabilities, damages, and all expenses 

and costs incidental thereto, including cost of defense, settlement, arbitration, 

and reasonable attorneys' fees, resulting from injuries to or death of persons, 

including but not limited to employees of either Party hereto, and damage to or 

destruction of property or loss of use thereof, including but not limited to the 

property of either Party hereto, arising out of, pertaining to, or relating to the 

negligence, recklessness, or willful misconduct of the Consultant, its employees, 

or the Consultant’s Subconsultants or subcontractors. 

This indemnity shall not be limited by the types and amounts of insurance or 

self-insurance maintained by the Consultant or the Consultant’s Subconsultants 

or Subcontractors.  

Nothing in this Indemnity shall be construed to create any duty to, any standard 

of care with reference to, or any liability or obligation, contractual or otherwise, 

to any third party. 

The provisions of this Indemnity shall survive the expiration or termination of 

the Agreement.  

SECTION 13 - INSURANCE 

This section shall present the insurance coverage currently carried by the 

Consultant and Subconsultants including general liability, workers 

compensation, automobile, and professional liability. For this project, 

CONSULTANT and subs shall maintain limits no less than: 

General Liability shall be on an Occurrence basis (as opposed to Claims Made 

basis).  

General Aggregate: $2,000,000 

Products Comp/Op Aggregate: $2,000,000 

Personal & Adv. Injury: $1,000,000 

Each Occurrence: $2,000,000 

  

Automobile Liability: 

a. Commercial Automobile Liability for Corporate/business owned vehicles 

including non-owned and hired, $1,000,000 Combined Single Limit. 

b. Personal Lines Automobile Liability for Individually owned vehicles, 

$250,000 per person, $500,000 each accident, $100,000 property 

damage. 

Workers' Compensation: Statutory. 

Employer's Liability: $2,000,000 per accident for bodily injury or disease. 

Professional Liability or Errors and Omissions Liability: $2,000,000 per claim 

and aggregate. 

Deductibles and Self-Insured Retention: 

Any deductible or self-insured retention that apply to any insurance required by 
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this Agreement must be declared and accepted by Regional San. 

SECTION 14 - EMPLOYMENT PRACTICES 

Provide a summary of your firm’s employment policies and procedures, 

including any equal employment opportunity and affirmative action policies. 

Also, include a brief summary outlining the present composition of your work 

force. 

SECTION 15 - FEE PROPOSAL 

A fee proposal for the project shall be provided in a separate sealed envelope. 

The envelope for the selected firm will be opened and the enclosed fee proposal 

used for the purpose of negotiating a final scope and fee for all phases of work. 

The envelopes for the firms not selected will be returned unopened after contract 

negotiations are complete. 

Compensation will be on a time-and-materials basis, with not to exceed the 

authorized amount. The fee proposal shall include the following information: 

• Hourly rates for those staff to be billed to the project. 

• Estimated labor hours and fee by task. 

• Types and estimated amount of direct (non-labor) costs to be billed to the 

project. 

• Adjustments in rates predicted to occur during the project. For budgeting 

purposes, a maximum direct salary escalation rate of 3 percent per year 

should be assumed and will be discussed during fee negotiations. 

• Direct labor multiplier. A maximum 3.0 multiplier on base direct salary is 

permitted. For high salaried employees, a cap will be applied by the 

Regional San. 

• Subconsultant costs. A maximum markup of 5 percent is permitted. 

• Other direct costs (ODCs). 

SECTION 16 - EXCEPTIONS TO CONTRACT TERMS AND CONDITIONS 

Provide a list of any exceptions to contract terms and conditions which the 

Consultant will seek from the standard Regional San contract language (see 

Attachment D – Regional San Sample Agreement). Include these exceptions in 

the sealed fee estimate envelope. 

SECTION 17 - DEPARTMENT OF INDUSTRIAL RELATIONS (DIR) 

COMPLIANCE 

A. If applicable to work contemplated by this Agreement, no contractor or 

subcontractor may be listed on a bid proposal for a public works project 

(submitted on or after March 1, 2015) unless registered with the Department 

of Industrial Relations pursuant to Labor Code section 1725.5 [with limited 

exceptions from this requirement for bid purposes only under Labor Code 
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section 1771.1(a)]. 

B. If applicable to work contemplated by this Agreement, no contractor or 

subcontractor may be awarded a contract for public work on a public works 

project (awarded on or after April 1, 2015) unless registered with the 

Department of Industrial Relations pursuant to Labor Code section 1725.5. 

C. If applicable to work contemplated by this Agreement, this project is subject 

to compliance monitoring and enforcement by the Department of Industrial 

Relations. 

VI. Key Action Dates 

Regional San has established the following tentative schedule for the selection 

process: 

Issue RFP October 30, 2015 

Pre-proposal meeting and job walk November 12, 2015 

Question deadline (2:00 p.m.) November 16, 2015 

RFP submission deadline (2:00 p.m.) November 30, 2015 

Shortlist  December 9, 2015 

Interview Dates Reserved (if needed) December 17 & 18, 2015 

Notification of Selection December 21, 2015 

Complete Contract Negotiations January 15, 2015 

Board Approval of Agreement February 10, 2016 

VII. Pre-Proposal Meeting & Job Walk 

A pre-proposal meeting and job walk of the solids disposal area will be held so 

that the Consultants will have the opportunity to meet with Regional San staff, 

ask questions, and discuss the content of the RFP in further detail. Written 

questions received prior to 12:00 p.m. on November 6, 2015 will be answered at 

the conference without divulging the source of the inquiry. 

The pre-proposal meeting and tour will be held beginning at 9:00 a.m. on 

November 12, 2015 at: 

Sacramento Regional Wastewater Treatment Plant 

8521 Laguna Station Road 

Elk Grove, California 95758 

To ensure there will be adequate meeting space, Consultants must RSVP to Ami 

Patrick at (916) 875-9094 no later than 12:00 p.m. on November 9, 2015, and 

state the number of persons from the firm who will be attending the meeting. 

Attendance is limited to three (3) persons from each firm. 

Regional San will accept oral questions during the pre-proposal meeting and 
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will make a reasonable attempt to provide answers prior to the conclusion of the 

meeting. Oral answers provided at the conference shall not be binding on 

Regional San. A written summary of Regional San answers provided at the 

meeting and any final addenda to the RFP will be provided to all attendees and 

posted on Regional San’s Business Opportunities web page 

(http://www.regionalsan.com/general-opportunities) no later than November 19, 

2015. If any questions asked at the meeting cannot be adequately answered 

during the meeting, a copy of the questions and Regional San’s answers will be 

included in the written summary. 

VIII. SUBMITTAL INSTRUCTIONS 

Proposals for providing the services outlined in this RFP must be submitted and 

received by Regional San no later than 2:00 p.m. on November 30, 2015 at the 

following address: 

Ami Patrick 

Sacramento Regional Wastewater Treatment Plant 

8521 Laguna Station Road 

Elk Grove, California 95758 

The Consultant must provide six (6) hardcopies and one PDF on CD of their 

proposal at the time of submission. 

Question deadline is 2 p.m. on November 16, 2015. All questions regarding this 

RFP shall be directed to: 

Ami Patrick at (916) 875-9094 or patricka@sacsewer.com. 

A. ACCEPTANCE AND REJECTION OF PROPOSALS 

Regional San reserves the right to: 

• Reject any or all proposals, or any part thereof 

• Waive any informality in the proposals 

• Accept the proposal that is in the best interest of Regional San 

The decision of Regional San in rejecting or accepting proposals will be final. 

Regional San’s waiver of an immaterial defect shall in no way modify the RFP 

or excuse the selected Consultant from full compliance with its specifications. 

B. SELECTION PROCESS AND AWARD 

The selection process will be completed as follows: 

Regional San will initially evaluate proposals to ensure they meet the basic 

requirements of the RFP and include references. Based upon the evaluation of 

the proposals and reference checks, the most responsive proposals may be 

invited to an interview scheduled for December 17 and/or 18, 2015 to further aid 

the selection process. Regional San may also elect to complete the consultant 

http://www.regionalsan.com/general-opportunities
mailto:patricka@sacsewer.com.
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selection without going through the interview process. The evaluation 

committee will consider the firm’s apparent understanding of and ability to 

perform project work as exemplified by the firm’s analysis, modification (if 

necessary), and response to this RFP’s proposed Scope of Work. The selection 

committee will score the proposals in accordance with the following criteria: 

CRITERIA Weight Scorea 
Weighted 

Scoreb 

Project Approach 20%   

Management Approach 15%   

Resources, Tools, and 

processes 
10%   

Staffing and Production 

Capabilities 
10%   

Staff Qualifications/Experience 

of Firm/Project Team 
25%   

Interview (Optional) 20%   

TOTAL SCORE    

a Each criteria will be assigned a score of 1 to 100. 

b Scores will be multiplied by the weights and totaled to yield the total score 

on the proposal and interview (if used). 

Once the evaluation committee has determined the highest rated Proposal, cost 

information for said proposal will be opened, and Regional San staff will enter 

into negotiations with this Consultant. If a mutually agreeable contract is unable 

to be negotiated, Regional San will disqualify the Consultant and move on to the 

Consultant with the next highest ranked proposal. This process will continue 

until a contract is successfully negotiated or the entire list of eligible Consultants 

is exhausted. Once a mutually agreeable contract is negotiated, the remaining 

sealed fee proposals will be returned to the Consultants.  

C. AWARD OF CONTRACT 

Award of contract shall be made to the Consultant who provides the best overall 

response to the requirements of this RFP. Regional San may select whichever 

proposal it determines will best serve its interests. The successful Consultant 

will be selected in accordance with the Proposal Evaluation criteria identified in 

the table above, and any addenda thereto, except for such immaterial deviation 

as may be waived by Regional San. Selection is expected to be made no later 

than December 21, 2015. Written notification of the outcome of the selection 

process will be mailed to all Consultants who submitted a proposal. 
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Regional San is prohibited from awarding this contract to any person, entity or 

business that is on the Federal Exclusion List (https://www.sam.gov/). If you or 

your firm is on this list, Regional San cannot award this contract to you and you 

should not provide a response to this RFP. In addition, Consultant certifies that 

it shall not contract with a subcontractor that is debarred or suspended. 

IX. TERMS AND CONDITIONS 

A. INTERPRETATION AND ADDENDA 

The Consultant will be responsible for ensuring that its proposal reflects any and 

all addenda issued and/or posted by Regional San prior to the proposal due date 

regardless of when the proposal is submitted. Regional San recommends that the 

Consultant check Regional San’s web page before submitting its proposal to 

determine if the Consultant has read all posted addenda. Regional San will not 

be responsible for any other explanation or interpretation. 

B. REVISION OF PROPOSAL 

A Consultant may withdraw or revise a proposal on the Consultant’s own 

initiative at any time before the deadline for submission of proposals. The 

Consultant must submit the revised proposal in the same manner as the original 

proposal. A revised proposal must be received on or before the listed proposal 

due date and time. In no case will a statement of intent to submit a revised 

proposal extend the proposal due date for any Consultant. At any time during the 

proposal evaluation process, Regional San may request Consultant to provide 

oral or written clarification of its proposal. 

C. ERRORS AND OMISSIONS IN PROPOSAL 

Failure by Regional San to object to an error, omission, or deviation in the 

proposal will in no way modify the RFP or excuse the Consultant from full 

compliance with the specifications of the RFP or any Agreement awarded 

pursuant to the RFP. 

X. ATTACHMENTS 

A. Conflict Of Interest and Non-Collusion Affidavit 

B. Draft Waste Discharge Requirements (WDR) and Standard Provisions and 

Reporting Requirements (SPRR, referenced in WDR) 

C. Contract 3652 L-DLD Phase B Plans and Specification 

D. Regional San Sample Agreement  

E. Regional San Drafting Standards 

F. Design Guidelines Version 3.0  

http://www.sam.gov/)
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