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Welcome
Message from the District Engineer
The Sacramento Regional County Sanitation District is proud to present the 2009 State
of the District Report. This edition provides you with a look back on the key highlights
of our accomplishments and challenges in 2009, and a look ahead to our plans and
goals for 2010.
As with many organizations in 2009, SRCSD was negatively impacted by the continued
downturn in regional development and the resulting decrease in sewer impact fees
and revenue. Decreased revenue, coupled with statewide environmental and water
quality debates related to the Sacramento-San Joaquin Delta, proved to be some of the
most difficult challenges we have faced in recent history.
As you will also see in this report, 2009 presented as many exciting
moments and opportunities as it did challenges. Significant progress
was made on critical construction projects, such as the Upper
Northwest Interceptor Project – a critical link in the region’s sewer
infrastructure. Additionally, SRCSD’s commitment to its customers and
the environment yielded some new, potential projects that you will
learn about.

In these difficult times, the
“dedication,
perseverance
and unwavering
commitment that I have
seen our employees exhibit

In these difficult times, the dedication, perseverance and unwavering
is
commitment that I have seen our employees exhibit is truly
impressive. I am extremely proud of SRCSD’s accomplishments in
2009 and all the hard work conducted to identify efficiencies to help cut expenses,
while adapting to fulfill our mission: protecting public health and the environment
through reliable and safe conveyance, treatment and disposal of wastewater in the
most cost-effective manner possible, now and into the future.

”

truly impressive.

District Engineer, 2009
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District
Overview
Who We Are
The Sacramento Regional County Sanitation District (SRCSD) provides regional wastewater conveyance and treatment services to residential, industrial
and commercial customers throughout unincorporated Sacramento County, and the cities of Citrus Heights, Elk Grove, Folsom, Rancho Cordova,
Sacramento and West Sacramento. The wastewater travels through 145 miles of interceptor pipelines to the Sacramento Regional Wastewater Treatment
Plant near Elk Grove, where approximately 150 million gallons of wastewater are treated each day and safely discharged into the Sacramento River.
During 2009, SRCSD was led by the District Engineer, Mary Snyder. Her management team consisted of Prabhakar Somavarapu, Director of Operations;
Stan Dean, Director of Policy & Planning; Marcia Maurer, Chief Financial Officer; and Claudia Goss, Director of Communications.

2009 SRCSD Board of Directors
County of Sacramento

Roger Dickinson
District 1

Jimmie Yee
District 2

Susan Peters
District 3

Roberta MacGlashan
District 4

Don Nottoli
District 5

Robert King Fong

Sandy Sheedy

City of Sacramento

Bonnie Pannell

Steve Cohn

Lauren Hammond

City of
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City of
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City of
Rancho Cordova

City of
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Jeannie Bruins

Sophia Scherman
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Dan Skoglund
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District Overview

2009 SRCSD Organizational Structure
SRCSD staffs the following departments and sections to serve our customers and execute our mission:

SRCSD Board of Directors
2009 District Engineer
Mary Snyder

SRCSD Operations

Prabhakar Somavarapu

Administration
Responsible for budget
development and monitoring,
project cost accounting, accounts
payable, purchasing, stores, safety
training, records management,
security, personnel, payroll and
clerical support

SRWTP Engineering
Responsible for the Sacramento
Regional Wastewater Treatment
Plant’s capital improvement
projects, along with repair and
rehabilitation of existing facilities
needed to meet plant discharge
requirements
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Communications & Media

Policy & Planning

Responsible for internal and
external communication, media
response, community outreach
and public education

Responsible for long-range
planning, policies and ordinances,
permitting, regulatory advocacy
and legislative matters

Claudia Goss

Management Information
Systems
Responsible for the operation,
maintenance and programming
of all SRCSD’s network, including
staff computers, servers and
software applications

Interceptor Engineering
Responsible for the planning,
design and construction of
large-diameter sewers and pump
stations that convey wastewater
to the Sacramento Regional
Wastewater Treatment Plant

Stan Dean

Finance

Marcia Maurer
Responsible for overall
fiscal management, revenue
development and budgetary
matters

Operations & Maintenance

Environmental Laboratory

Responsible for ensuring SRCSD’s
equipment and facilities are
able to serve present and future
wastewater conveyance and
treatment needs in the most
reliable and cost-effective manner
possible

Responsible for providing costeffective, scientifically sound
and legally defensible analytical
services for SRCSD and additional
organizations and jurisdictions
needing laboratory services

System
		 Management

Photo by Ken James

In order to maintain the Sacramento region’s vital wastewater treatment and interceptor pipeline systems,
we closely monitor, manage and construct needed improvements. In 2009, considerable progress was
made on providing additional needed infrastructure and capacity for the customers we serve every day.

Upper Northwest Interceptor

Interceptor Odor Study

The Upper Northwest Interceptor system (UNWI) is composed of nine
pipeline segments extending from the New Natomas Pump Station, in
Sacramento, to the intersection of Fair Oaks Boulevard and Old Auburn
Road, in Citrus Heights. The central and upstream connections of this
system – or sections three through nine – were constructed and placed
into service between 2006 and 2008.

An Interceptor Odor Study – launched in 2007 – was completed in
February 2009. The study’s purpose was to learn more about odor
generation conditions of SRCSD’s pipeline system and to determine odor
“hotspots.” The goal was to optimize odor control costs and practices
while maintaining the same high level of service. The study concluded
that the vast majority of the system had a very low potential for odors to
escape out of the system. However, six locations throughout the system
were identified as “hotspots.” These “hotspots” were defined as the
combination of positive pressure and high hydrogen sulfide levels.

In 2009, construction continued on one remaining portion of the UNWI
system – UNWI 1 & 2. Work on the 3.5-mile stretch – the portion that
connects the entire UNWI system to the downstream Lower Northwest
Interceptor system – was successful with underground tunneling and
manhole construction activities. These activities are planned to continue
through 2010, after which UNWI 1 & 2 should be completed. Once
complete, the entire UNWI system will be operational, concluding an
18-mile addition to interceptor capacity for customers.

South River Pump Station
The South River Pump Station (SRPS) is located in an undeveloped
agricultural area near Clarksburg, CA, immediately south of the city of West
Sacramento and approximately 1,500 feet west of the Sacramento River.
This pump station was placed into service in early 2007 and is considered
a critical facility for providing service to areas served by the Lower
Northwest Interceptor.
A recent evaluation determined that a levee failure in the basin
surrounding the SRPS could cause flood waters to reach a maximum depth
of 16 feet above the existing ground surface. In that situation, most of the
electrical components – including backup generators – could be rendered
useless or destroyed. To mitigate this potential, in September 2009 the
District began design on an improvement around the pump station. Flood
protection for the SRPS is expected to be complete in fall 2012.

Of the six, three of the “hotspots” were defined as active locations – or
sites having generated odor complaints in the past – and three “hotspots”
were defined as potential locations – where no odor complaints have
been reported to date. The three active locations included the Sacramento
Regional Wastewater Treatment Plant (SRWTP), the Upper Northwest
Interceptor (UNWI) and the Northeast Interceptor Siphon Structure.
To aid in controlling odors at the active locations, mitigation measures are
being implemented. It is suspected that the odor complaints at the Upper
Northwest Interceptor are a temporary condition which is expected to be
relieved in late 2010 when the UNWI system will flow directly into the
Lower Northwest Interceptor System.
To reduce odor issues at the siphon structure (near Mira del Rio Drive and
Stoughton Way), sampling hatches have been replaced and now provide
a much better seal than before. Additionally, SRCSD has adopted a more
proactive odor monitoring program for the area.
Lastly, odor treatment at SRWTP is expected to be improved by increasing
the pre-chlorination capacity with the addition of evaporators and injector
equipment. Pilot-testing of existing odor removal towers will also be
conducted to improve treatment capacity.
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Environmental 		
		 Commitment
Our commitment to environmental stewardship is the foundation
of SRCSD’s mission. Attention and dedication to protecting the
environment is paramount in everything we do. In 2009, as always, we
worked diligently to further develop our “green” policies and programs
to protect and improve the region and the natural world around us.

Delta Sustainability
The public and policy debate about how to address the ecosystem decline
in the Sacramento-San Joaquin Delta and the needs of the State’s water
exporters continued to heat up during 2009. More scrutiny was placed on
the role of wastewater discharge as a possible source of the decline of
Delta smelt and other sensitive fish species. However, even after numerous
studies and analyses conducted in 2009, there was still no conclusive
science that directly connects SRCSD discharge – or the ammonia in that
discharge – with significant effects on fish or the Delta ecosystem.
A panel of independent national experts convened by CalFED in March
2009 stated that a comprehensive integrated model must be developed to
evaluate the various potential drivers affecting the Delta ecosystem, since
no conclusion about ammonia’s impact could be reached at this time.
During the year, SRCSD continued to be extensively engaged in the
various Delta policy discussions and new Delta governance bodies being
established. The District also continued to support the efforts to further
sound science in decision-making in regard to Delta solutions.
There are several key tenants that SRCSD maintained during 2009 and will
continue to be the core position of the District as the policy debate moves
forward. Specifically, SRCSD must ensure that:
• Delta solutions rely on scientific investigation – not political
maneuvering or perception – to dictate the best course of action
to reverse the decline of the Delta ecosystem; and that
• Delta solutions – such as a peripheral canal – do not place an
unfair burden on Sacramento area ratepayers by ensuring any
impacts to the Sacramento and Delta regions are fully mitigated by
those who benefit; and that
• Scientists and policy makers thoroughly scrutinize all potential
Delta stressors to ensure the largest impacts are tackled first and
that solutions will provide measurable benefits.
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Recycling Programs
Biogas Enhancement Study
In January 2008, SRCSD and the Sacramento Municipal Utilities
District (SMUD) entered into a cost-sharing agreement to fund a Biogas
Enhancement Pilot Study. The goal was to evaluate the effects of
select waste materials on SRWTP by injecting them directly into a test
anaerobic digester and to determine whether the production of biogas –
or “methane gas” – could be increased or enhanced through this process.
The waste materials tested included fats, oils and grease (FOG) from
local restaurants and off-specification soda pop from two local bottling
companies (Pepsi and 7-Up). The study was implemented from December
2008 to September 2009, and results showed that additional biogas was
generated. Furthermore, no adverse effects were observed in the test
digester that could be attributed to the pilot facility.
In 2009, SRCSD and SMUD pursued State and Federal grants to help
offset capital costs for a potential full scale Biogas Enhancement Project.
A $1.5 million grant from the U.S. Department of Energy was awarded for
the implementation of such a project through a grant application submitted
by SMUD. Both agencies have yet to determine if the full-scale project will
be constructed; however, SRCSD is currently evaluating the benefits and
costs of such an effort.

Water Recycling
Since April of 2003, SRCSD’s Water Recycling Program has provided
an environmentally responsible and safe water supply for non-potable
purposes, such as landscape irrigation at public facilities. In 2009 alone,
SRCSD produced approximately 312 million gallons of recycled water.
While about 70% of this was provided to the Sacramento County Water
Agency (SCWA), 30% was used at the SRWTP to meet some of its nonpotable demands.
To further its portfolio of recycled water use, SRCSD has continued to
explore options to increase water recycling. The hope is to increase
utilization of recycled water to meet growing non-potable demands,
allowing Sacramento area water purveyors to reduce demands on their
existing potable water supplies. Increasing local self-sufficiency in water
supplies is important to the Sacramento region and the State. Potential
future projects could include:

“Green” District Office Building
To help strengthen staff resources and increase efficiencies, SRCSD and
the Sacramento Area Sewer District designed and constructed a new,
“green” office building. The 136,000 square-foot building sits on a 24-acre
site off Bradshaw and Goethe Roads.

• Phase II Water Recycling Expansion Project – The Phase II
Water Recycling Expansion Project (Phase II) has two elements.
The first is to complete the expansion of the current water
recycling facility at SRWTP, and the second is installation of the
SCWA transmission piping, storage and pumping facilities. In
the Phase II project, the capacity of the existing facility would
be expanded from 5 million gallons per day (MGD) to 9 MGD to
provide recycled water to select customers located in the East
Franklin and Laguna Ridge communities in the city of Elk Grove.
The new recycled water would also be used at the SRWTP.
• South Sacramento County Agriculture & Habitat Lands
Recycled Water Project – The concept for the project is to use
recycled water conveyed from the SRWTP to irrigate permanent
agriculture, habitat and mitigation lands in south Sacramento
County. The initial feasibility study for the project indicates the
potential to irrigate 2,000 to 8,000 acres of land with recycled
water. In 2009, the District developed a public outreach campaign,
initiated development of a feasibility study and sought local, state
and federal funding.
• Evaluation of Recycled Water Service to Bartley Cavanaugh
Golf Course and Select Areas from the City of Sacramento –
A team made up of representatives from Bartley Cavanaugh Golf
Course (BCBC), city of Sacramento, and SRCSD is refining the
feasibility of providing recycled water to BCGC and select areas
from the city. The evaluation is anticipated to be complete in 2010.

New SRCSD Office Building

Consistent with SRCSD’s commitment to reducing
impacts to the environment, the building boasts
energy efficiency at almost every turn. One of
the goals was to obtain a silver certification
in “Leadership in Energy and Environmental
Design” (LEED). To do this, many “green” features
were incorporated, including water efficient
landscaping; fixtures that promote water use reduction;
100 KW photovoltaics on warehouse roof (which yield more than $260,000
in Sacramento Municipal Utilities District rebates); landscape elements for
drainage; an under-floor air distribution system; features that optimize the
use of natural lighting; and the use of many recycled materials.
Staff moved into the facility in December 2009, and it will accommodate
departmental growth over the next 15 years.
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Financial
Sustainability
To maintain quality and reliable service for our customers,
SRCSD must maintain financial stability and provide
sufficient funding from rates and fees to operate the system.

Overview & Impacts of Economic Situation
Like many in the Sacramento region, SRCSD has been adversely
affected by the economic downturn. The normal revenue growth
trends that SRCSD experienced for many years have been greatly
reduced. Most of SRCSD’s revenue is generated from two sources
– monthly customer rates and sewer impact fees paid by growth
(new users to the system). For many years, the average ratio
between these two revenue sources had been 63% from monthly
rates and 22% from sewer impact fees. The remaining 15% of
funding was derived from interest and other sources.

To reduce expenses, SRCSD made a number of adjustments to
its overall financial plan. These adjustments include significantly
reducing expenses by eliminating or delaying projects and
programs; paying off some existing debt early to eliminate
$5 million in annual debt payments over the next five years; and
using the rate stabilization fund to cover shortfalls.

Fiscal Year 2009-2010

$2,800

$7,450

Fiscal Year 2010-2011

$2,800

$7,450
$7,650

Fiscal Year 2011-2012

$3,000

Fiscal Year 2012-2013

$3,100

$7,750

Fiscal Year 2013-2014

$3,200

$7,850

Fiscal Year 2014-2015

$3,300

$7,950

$0

$1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000

Current & Projected Monthly Service Charges
Fiscal Year 2008-2009

$19.75

Fiscal Year 2009-2010

$19.75

Fiscal Year 2010-2011

$20.00 *
$20.75 (75¢ increase)

Fiscal Year 2012-2013

$21.50 (75¢ increase)

Projected

Fiscal Year 2011-2012

$22.25 (75¢ increase)

Fiscal Year 2013-2014
$0

$5

$10

$15

$20

$25

*Rate effective August 14, 2010
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New

Infill

Projected

During the last two years, growth in the region took a substantial
downward turn. While revenue from monthly customer service
rates has remained fairly constant, revenue from new sewer
impact fees has dropped dramatically. Sewer impact fees
collected from 2003 to 2007 varied between $40 million
and $58 million. In 2008, impact fee revenues dropped to
$19.5 million, and in 2009 they dropped to about $13 million.

Current & Projected Sewer Impact Fees

$30

$35

Where Did SRCSD’s 2009 Revenue Come From?
Fiscal Year 2008-2009 Total Revenue: $178,835,888

Rate & Fee Study
In 2009, SRCSD initiated a comprehensive Rate & Fee Study. The goals
are to ensure sound reserve and fiscal policies, provide for long-term
sustainability of rates and fees and help identify ways to promote equity
among customer classes.

Monthly Service Charges ........ $145,624,151.................. 82%
Sewer Impact Fees.................. $13,167,044.................... 7%
Interest Revenue..................... $10,986,682.................... 6%
Other Revenue.......................... $9,058,011.................... 5%

Where Did SRCSD’s 2009 Rate Dollars Go?
Based on $19.75 per month service charge

Treatment Plant O & M................. $8.13. ...................... 41%
Construction Program.................. $7.45. ...................... 38%
Interceptor O & M........................ $1.30. ........................ 7%
Administration............................ $0.96. ........................ 5%
Laboratory................................. $0.69. ........................ 3%
Source Control............................ $0.67. ........................ 3%
Policy & Planning........................ $0.37. ........................ 2%
Bufferlands................................ $0.18. ........................ 1%

Photo by Ken James
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Looking to the Future
Just as 2009 provided many challenges and opportunities for SRCSD, the same is expected for 2010. With competing
priorities confronting the District, and limited revenue as a result of the continued development slowdown, 2010 will
undoubtedly be another year of fiscal challenges.
Our involvement in Delta sustainability issues will continue
to be a priority because Delta conditions are being cited
as a reason to increase the level of treatment at the
Sacramento Regional Wastewater Treatment Plant (SRWTP).
There is still no conclusive evidence that our discharge
to the Delta is harming the environment; however, some
key Delta stakeholders continue to point to SRCSD as a
possible cause of the Delta problem. We are committed to
remaining active in the discussion, as the long-term impact
to the Sacramento region could be very costly if increased
wastewater treatment is required.
It is also expected that 2010 will bring the NPDES discharge
permit renewal by the Regional Water Quality Control Board.
The permit governs the quality of the water discharged from
SRWTP and the levels of treatment that are required. It is
possible that major cost implications could result depending
on what the permit requires.
Although we will be facing challenges in 2010, many
milestones and successes are expected, including the
completion of the Upper Northwest Interceptor system
that will connect 150 miles of pipeline to the Sacramento
Regional Wastewater Treatment Plant. This will mark the
completion of a seven-year system capacity increase for
use by our current and future customers.
One thing we can be certain of is that 2010, and beyond, will bring change. As always, SRCSD stands ready to continue
protecting public health and the environment through reliable and safe management of the region’s wastewater.
Regardless of the changes the future brings, SRCSD will continue to identify opportunities for more efficient and effective
service for our customers and continued environmental stewardship.
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Our Mission
SRCSD serves its customers by providing
reliable conveyance, treatment and disposal
of wastewater in the most cost-effective and
safe manner possible.
Learn more at www.srcsd.com.
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